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“ANYBODY CAN SWEEP 
A FLOOR OR PEEL 
A POTATO….” 

You might have experienced similar  
prejudice about cleaning, catering and 
other service functions. 

But for those of us who work with these 
services every day, we know it takes 
much more than that. It takes know
ledge, skills and not least, a very special 
attitude to do it well.

That is why we have written this book. It 
is about the special attitudes that tie us 
together and make us different.

It is the story of a small company that 
has grown to be one of Scandinavia’s 
largest service companies in a very short 
time. It is a story about overcoming 
resistance and tough competition by 
making a crucial difference. 

This book is not big enough to tell the 
whole story and give all the answers. But 
when you finish reading, you will know 
not only why we exist and how we run our 
business, but also how each and every 
one of us working in ALLIANCE+ have 
an important role to play in this story, 
and the chapters we will be adding in the 
coming years.

Welcome to ALLIANCE+.
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When a company or a municipality buys our servic
es, they might be paying for time per square metre, 
number of services per hour or similar. Often this is 
how our job is quantified and the standard way of 
measuring what we do.

However, working with services is all about working 
with people. And there is no such thing as standard 
people. We are all unique beings. And we can all tell 
when we experience somebody who does something 

special to recognise our needs by delivering just a 
little more than what was promised. At ALLIANCE+, 
we call that “more than”. It is about that special 
dedication and mindset that goes into exceeding 
expectations and creating experiences. Standards 
are something we live up to. Good experiences are 
what we create for our customers and each other. 

Do you feel the difference?

Standard 
& difference
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 History & future
In 2009, two small Danish cleaning companies were 
merged. The owners had a vision of creating a big 
and successful service company. More companies 
were bought in Denmark, Sweden and Norway, and 
we grew fast. 

From the very beginning, the customers chose us 
because our dedication to the services we delivered 
and the transparency of our offer. We adjusted 
every solution to the customer’s special needs. 
And our teams were always close to the customer 
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and understood our impact on our customers’ 
businesses. This remains our special recipe for 
success. Even today, where we offer our customers 
a lot more than cleaning. 

Today, ALLIANCE+ has more than 3,500 very 
different customers in Scandinavia. Schools, 

nursery homes, factories, hotels and many other 
places where people spend time, work or live. But 
our journey has just begun. We dream of becoming 
the biggest small company in the world. A company 
big in size but as flexible and transparent as 
when we started out  and you contribute to that 
development. 



Purpose 
& goal
Why are we here – and what is the meaning of it all? Well, you 
will have to look elsewhere for answers to the big questions 
of life. But in this book, we can tell you about our purpose and 
why ALLIANCE+ exists. 

Facility solutions for and by people who care
This is our purpose, and the meaning is simple. We exist  
because we are passionate about making a difference to  
our customers. To customers who know the difference and  
are equally passionate about quality and environment.  
To customers who can tell the difference between good and 
bad service experiences. 
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Every year we conduct a Customer 
Satisfaction Survey to ensure that 
we are delivering on our promises 
and we make Customer Development 
Plans to remain close to our 
customers and their business 
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Our customers are the most important thing for us. They pay our salary in return for us 
assisting them every day. Actually, we made them a promise. The promise that we take 
responsibility to deliver service solutions adapted to their needs. And thanks to that, 
they can focus their energy on keeping their promises to their customers. 

 Promises 
& burdens



+academy consists of a range of programmes 
including training in our service concept 
and leadership as well as specific product and 
service training such as +cleaning 

Service 
& karma
It is always a good idea to follow work description, scheduling etc. In fact, we 
demand that from each other. But delivering good experiences takes more 
than that. We also must understand the customer and put ourselves in their 
position. That attention to detail is what makes the difference. When we 
deliver on our promises and spread good experiences, our customers tend to 
return the favour and keep us around for years and years. Some call it karma. 
We call it dedication.
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DEDICATED 
 NOVEL 

 AMBITIOUS 
THE ALLIANCE+ DNA
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Like DNA, our values say a lot about who we are. Both about our differences and the 
things we have in common. In ALLIANCE+, we have more than a thousand different 
work places but only one set of values. And common values are exactly what makes us 
strong and unique.

We have three values. We are Dedicated to taking responsibility and to keeping our 
promises. We continuously pursue Novel solutions and opportunities for improvement. 
And we are Ambitious and driven by delivering significant results. That is our DNA.

Values 
& DNA



We have defined the way we run 
our business in our Operation 
Manual which we as a team 
continuously develop to take 
advantage of changing market, 
needs and technologies 
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And talking about significant results… We go to work every day to create value for our 
customers and owners who both place their money with us counting on us delivering on our 
promises through visible results.

Failing to do so will have not just consequences for us but for them too. We will not allow that to 
happen. 

Creating value 
& results



A brand is a promise. And working at a customer’s 
location, means we are on stage as ALLIANCE+. 

We trust you to handle that responsibility. In return, 
you can trust that we never leave you by yourself. 
Your manager remains in close contact with you and 
works with you on ensuring that you have the tools, 

skills and information needed to succeed. And you 
can count on feedback on your performance and 
an open dialogue with your manager regarding your 
personal development. 

Together, we spread the enthusiasm and energy 
needed to make a difference. 

Leadership & 
responsibility

HANDS-ON,
RESULT-ORIENTED,

ENERGIZING 
IS WHAT WE EXPECT FROM 

ALL LEADERS IN ALLIANCE+
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If you move in traffic, you must know and follow the 
traffic rules. The same principle applies to a work 
place like ours. We have many rules and guidelines 
in ALLIANCE+ that are important to know. Like 
for instance the consideration of our customers 
and the business. The quality and environmental 

requirements. The fight against corruption and 
exploitation of others. And there is a lot more on the 
list. But our most important rule is to always use 
your common sense and ask if you have doubts. 

Rules & 
common sense

ALLIANCE+ POLICIES ARE REVIEWED 

EVERY YEAR AND ISSUED AS DIRECTIVES 

WHICH IS OUR STRUCTURED APPROACH 

TO ENSURE THAT IT IS EASY TO FIND OUT 

WHAT THE RULES OF THE GAME ARE
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Large heights, heavy machines, high temperatures, sharp 
tools, slippery floors, chemicals… we handle and manage 
a lot of risk every day. And nothing is more important to 
us than safety. Neither being too busy, nor other forms of 
pressure can justify being careless with safety and envi
ronmental requirements.

We take responsibility for ensuring we have a safe working 
environment. And you have the responsibility to remember 
that safety starts with yourself.

Safety 
above all
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Work 
& abuse
Working together with more than 3,500 customers means we need to be 
flexible, and having colleagues from more than 40 countries means we all 
must be both understanding and tolerant. But that does not apply to any
one who thinks alcohol and drugs combine with work. Substance abuse is 
never a private matter. It affects colleagues, customers and your family. 

So, no abuse, harassments or violence at ALLIANCE+. Share your experi
ences openly if you see any of this. We do not tolerate it, but we are here 
to help each other. 



Annual Performance Appraisals with 
your manager help us explore development 
opportunities and talents. And you help 
managers and leaders in ALLIANCE+ identify 
how we can improve in the annual 
Engagement Survey

Good experiences lift the spirit. This also applies to those surpris
ingly positive service experiences that you just did not expect. It 
is easier to give our customers the good experiences if we treat 
each other with respect and tolerance. Which coincidentally leads 
to higher job satisfaction and engagement… Which coincidentally 
leads to higher customer satisfaction.

Joy 
& work
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Have you ever considered the amazing impact 
the work you do has? If in doubt just look at the 
students, hotel guests, employees, audiences 
and many more at the facilities we serve. Watch 
their reactions and body language. Seek their eye 
contact.

We have the potential to make a difference to hun
dreds of thousands of them.

We are more than 4,000 colleagues united around 
making that happen. Your work is something spe
cial. It is more than just a job!

You & 
the big picture
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